
  

 

 
 

 
 

 
 
 

 

1. Host: KOTOR – Montenegro: University of Montenegro,  
Institute of Marine Biology and Faculty of Natural Science 

August 21nd 

- Arrival of participants 

August 22th 

- 09:00 - 09:30 Registration 

- 09:30 - 10.30 Presentation of WP3 result google form interview to local stakeholders (fishers, aquaculture owners 
and workers, local authorities representatives, etc) (All partners) 

- 10:30 - 11:00 Coffee break 

- 11:00 - 13:30 Activities of WP4 (implementation of this WP) Visit to the Laboratories of Institute of Marine Biology 
and Faculty of Natural Science: presentation, simulation and training on the new RiskMan equipment (UoM and all 
partners) 

- 13:30 - 14:30 Lunch break 

- 14:30 - 15:30 WP7 activities - Dissemination: Short presentations of the results of RiskMan project - Press conferences 
for the media, local newspapers, web portals, etc. (UoM and all partners) 

- 15:30 - 16:30 Meeting with the local stakeholder (fishermen, policy makers and other involved parties)  

August 23nd 

- 09:00 - 09:30 Registration 

- 09:30 - 11.00 Additional Training on Risk Assessment Tools ASK-ISK: “Searching online databases for the purpose of 
as-isk assessments” (Provide by UNZG) 

- 11:00 - 11:30 Coffee break 

- 11:30 - 13:00 Current status of task WP7 – task 7.7 Implementation sustainable strategy in Partner Countries (UoM) 

- 13:00 - 14:00 Lunch break 

- 14:00 - 17:00 Visit to the Laboratories of the Institute of Marine Biology and Faculty of Natural Science - short 
presentation, simulation and practical training on the new UoM RiskMan equipment (UoM and all partners) 
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2. Host: TIRANA - Albania: Agricultural University of Tirana (AUT), 
University College of Business Tirana (UCB) and Albanian Center for 

Environmental Protection and Sustainable Development (ACEPSD) 

 

August 24th 

- Arrival of participants 
 

August 25th:  

- 09:00 - 09:30 Registration 

- 09:30 - 11.00 Update on the WP 4, Task 4.4 Finalizing the new courses and starting implementation process  – 
Progress and Current Status in Partner Countries (BiH, Albania, Montenegro) – UNSA, UNBI, AUT, UoM 

- 11:00 - 11:30  Coffee break 

- 11:30 - 13.00 WP7 activities - Dissemination: RiSKMEN- concept, achievements, expectations, follow up activities; 
Presentations of the results of RiskMan project - Press conferences for the media, local newspapers, web portals, 
etc. (AUT and UCB and all partners) 

- 13:00 - 14:00 Lunch break 

- 14:00 - 16:30 Activities of WP4 (implementation of this WP): Visit to the Laboratories of the Agricultural University 
of Tirana: presentation, simulation and training on the new AUT RiskMan equipment (AUT and all partners) 

 

3. Host: OHRID – North Macedonia: Hydrobiological Institute 
Ohrid and EKOMENLOG Ohrid 
 

August 26th 

- Arrival of participants 
 

August 27th  

- 09:00 - 09:30 Registration  

- 09:30 - 10.30 Visit of the Hydrobiological institute Ohrid 

- 10:30 - 11:00 Coffee break 

- 11:00 - 13:00 WP7 activities - Dissemination: Presentations of the results of RiskMan project - Press conferences 
for the media, local newspapers, web portals, etc. (Hydrobiological Institute and EKOMENLOG Ohrid and all 

partners) 

- 13:00 - 14:30 Further AS-ISK considerations: common mistakes and limitations in AS-ISK use”. Networking and 
follow up activities among the WB countries: publishing activities, searching for grants possibilities, bilateral 
(multilateral) institutional interconnection and membership within the IAS networks 

- 14:30 - 17:00 Visit of the Natural Museum in Struga (WP7 activities - Dissemination: RISKMEN results presentations; 
story telling for the guests of the Museum) 



  

 

August 28th  

- 09:00 - 09:30 Registration 

- 09:30 - 10:30, Morning activities, Hosts 

 Discussion: Future activities in the context of sustainability of project results and further cooperation between 
project partners - ESENIAS network, online meeting with the steering committee 

- 10:30 - 11:00 Coffee break 

- 11:00 - 12:00 Networking: Meetings, roundtables and panel discussions on invasive and non-invasive species on  
the Balkan Peninsula  

- 12:00 – 17:30 Afternoon activities, Host 

 Visit of National Park Galicica (Dissemination: Meeting with the students; sharing promo materials 

 Dissemination: Meeting with the stakholders and lecturing about the RISKMAN results 

 Visit of the cultural and natural heritage of Ohrid as mixed property of UNESC (Velidab, hotspot of 
biodiversity; St. Naum, cultural, spiritual and natural values hotspot 

 ADHOCK dissemination: story telling; promo materials sharing; poster presentations 

 Discussion: Future activities in the context of sustainability of project results and further cooperation 
between project partners 

 

- Departure to Thessaloniki and participation in the RiskMan Consortium Meeting from 29 August - 01. September 2022. 


