
                                      

 

 
 

 

 

 

 

 

"Educational Capacity Strengthening for Risk Management of 

Non-native Aquatic Species in Western Balkans 

(Albania, Bosnia and Herzegovina and Montenegro)"  

 

 

1st Transnational project meeting 

December 10th, 2020, Muğla, Turkey 

 

Dates: December 10th , 2020 

City: Muğla, Turkey 

Venues: 

 

 

VIRTUAL ONLINE CONFERENCE FROM 09:00 (CET) to 15:00 

(CET), link will be shared 

 

 

 

Contact info for 

virtual meeting 

from MSKU:  

Eyüp ŞEN, 00905466540025, skype: eyup.sen@hotmail.com 

  

 

  



                                      

 

 
 

Friday, December 10th, 2020 

Venue: Link will be shared 

 

Time Agenda item Presenter 

09.00 - 09.30 
Formal Welcome to the 1st  RiskMan Partners 
Meeting and Introduction 
Presentation of MSKU 

MSKU 

09.30 - 10.00 

Introduction 

• Overview of the purpose of the 

meeting – aims and objectives and 

agenda 

• Background and overview of the 

RiskMan project (project aims and 

objectives) 

• Short presentation of RiskMan’s Board 

on Google Drive 

MSKU 

10.00 – 11:00 Presenting each organization 

- University of Palermo (UNIPA) 

- Hydrobiological Institute Ohrid 

(HIO) 

- Association for Ecology 

EKOMENLOG Ohrid 

- University of Zagreb 

- iSea 

- ALB ADRIATICO 2013 

- Agricultural University of Tirana 

- University of Sarajevo 

- University of Montenegro 

- Albanian Center for Environmental 

Protection and Sustainable 

Development 

- University of Bihac 

- University College of Business 

 
11.00 - 11.15 Coffee break  All partners 

11.15 - 12.00  Work Packages and Tasks  MSKU  

12.00 - 13.00 Lunch Break  

13.00 - 14.00 
Project management, collaboration, 
communication, reports, etc. 

All Partners  

14.00 - 15.00 
Coming to an agreement regarding work to be 
done, activities, setting deadlines, conclusion 
and final remarks 

All partners 

 


